Consolidated Apparel Industries

Working with customers to predict marketing demand 

Integrated information will 'drive' manufacturing and supply

Consolidated Apparel Industries already has an efficient supply chain, so to move further along the path of best practice, the company plans to develop a Total Customer Response system. The system will give CAI and its customers a competitive edge by providing an integrated service for managing denim garments. CAI is a long-established manufacturing company, the second largest manufacturer of denim jeans in Australia and supplier to a number of well-known retail chains. 

"We have established a world-competitive supply chain partnership with our suppliers and customers and can supply orders with only two days' lead-time," Grant Mackintosh, Chief Executive Officer, said. "Our plant is the most efficient of its type in Australia and our products are recognised for their quality of manufacture and finish."

By establishing its major distribution, sales and service centre in Melbourne, the company is close to its customers and has on-line electronic data interchange (EDI) supply chain communication with its key customers and its main fabric supplier, Bradmill Textiles. The company is quality assured to ISO9002 and has established a culture of teamwork and ownership with all its staff.

The Total Customer Response system will involve CAI in undertaking market research, trend analysis, forecasting, product design and development (coupled with rapid sample production) and merchandising support linking back to the flexible supply chain. The proposed system will integrate overseas and local trends in fashion, design, materials and finishes, retail marketing trends, seasonal factors, sales performance of existing products and retailers' merchandising objectives. 

Effectively, this approach will introduce a predictive marketing system. The company will then consolidate this information to 'drive' its manufacturing and supply capabilities and capacity. Key elements of the system are likely to include:

· sophisticated real-time market forecasting;

· integration with retailers' own strategic and marketing plans;

· real-time monitoring of customers' needs;

· analysis of sales patterns by distribution channel and market demographics; and

· continuous evaluation of performance.

Mr Mackintosh said the best practice project involved an integrated approach across all sectors of the company's operations. "Successfully implementing the system will require careful planning of human resource and information technology requirements, pilot testing, training, communication and monitoring of progress," he said. "We are currently in the early stages of the project and have established a pilot program with one of Australia's leading retail chains. We have also established challenging key performance indicators to measure the effectiveness of the project."

These include: 

· time to market; 

· product success rate (percentage of sample products becoming production orders); 

· reduced inventory levels; and 

· improved service delivery standards for key customers (percentage In-Full, On-Time - IFOT - delivery).

"CAI are committed to making Australian apparel manufacturing competitive through advanced technology and strong business partnerships. "Seventy per cent of apparel shoppers visit stores knowing what they want. Less than fifty per cent find it. Closing this 'sacrifice gap' is our objective," Mr Mackintosh said.
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